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A main challenge in new product development (NPD) is to match a new design to customer pref-

erences. The growing heterogeneity of demand, the advent of “long tail markets”, exploding 

product complexities, and the rise of the creative consumer are making this task more difficult 

than ever. This talk will explore new strategies to make NPD more efficiently by utilizing the 

firm's periphery for innovation. One of the most important external sources for innovation is the 

user of a product or service. Empirical research today has shown that many functional novel in-

ventions did not originate in the manufacturer domain, but in the domain of the user or customer. 

Before this context, my talk will focus on an active and voluntarily contribution of users and cus-

tomers into the value creation process of a firm. I will discuss a diverse set of strategies for com-

panies to utilize this notion. Our research has found that an innovation process which is open to 

the input of external sources can be more efficient and effective than a process just relying on 

internal input from the innovator's organization. The idea is that by incorporating a much larger 

variety of ideas and knowledge in NPD, performance should improve and the resulting products 

should have a better fit with the market requirements.  
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